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Our response to Buckinghamshire challenges: 

Health and Social Care Integration - Roadmap to 2020 

• The 2015 spending review set out an ambitious plan for health and social care to be 

integrated across the country by 2020. We presented a report to the Health and 

Wellbeing Board in March 2017 setting out opportunities for Buckinghamshire County 

Council and the NHS to have more integrated working between commissioners and 

providers of health, public health and social care services to improve the health and 

wellbeing of our residents and better managing demand on our services. 

• To support the next phase of development we  identified four closely interlinked areas 

of work (each underpinned by an action plan which is currently being reviewed by the 

Transformation Delivery Group).

• Joint Commissioning

• Integrated Provision 

• Back office (One Public Estate, Communications and Business intelligence)

• Governance



Sustainability and Transformation 

Partnerships and Accountable Care Systems

• The NHS Five Year Forward View (FYFV) outlines why and how the NHS should change, It 

calls for better integration of GP, community health, mental health and hospital services, 

as well as more joined up working with home care and care homes.  The FYFV led to the 

creation of Sustainability and Transformation Partnerships (STP’s). Announced in 

December 2015 as part of NHS planning guidance there are 44 ‘footprint’ areas for 

England each required to have a ‘place based’ plan for better integration.  

• Sustainability and Transformation Partnerships (STPs) set out at a high level how 

services will evolve and contribute to the national ‘Five Year Forward View’ vision of 

better health, better patient care and improved NHS efficiency.

• NHS England is looking to accelerate this way of working to more of the country and 

wants well developed STPs to progress into Accountable care systems (ACS).  An 

Accountable Care System brings together a number of providers and commissioners to 

take collective responsibility for the cost and quality of care for a defined population 

with an agreed budget.  Buckinghamshire applied for ACS Status in May 2017. 



• It will allow us to go further and faster in working as one team to improve 

people’s health and wellbeing and make best use of the ‘Bucks pound’

• Improve our collective understanding of the needs of our population, based 

on levels of risk

What will the ACS do? 

What it means:

• Agreeing a clear set of shared priorities that 

we will all deliver

• Better co-ordination of individuals care to 

enable the right care, in the right place at 

the right time 

• Proactive management of population 

groups to inform early intervention and 

prevention

• Stronger, clearer governance arrangements 

Why do we think it will 

succeed in Bucks?

• Simplicity of our public 

sector landscape and our 

common boundaries

• Strong track record of 

collaborating to deliver 

significant changes in the 

interests of local people

• Strong clinical leadership 

and public/patient 

engagement



Bucks strong track record – what 

have we done so far ….  

• Better Healthcare in Bucks – transformation programme to 
centralise A&E and emergency services 

• Stroke and Cardiac - innovative model of care introduced at 
Wycombe Hospital 

• Redesigned emergency and urgent care including seven day 
medical ambulatory care facility 

• Quality and Outcomes framework – nationally recognised 
innovation to increase use of Care and Support planning in 
Primary care 

• System wide quality improvement – aligned monitoring and 
governance, e.g. Looked After Children 

• Over 75s community nursing – delivering ‘upstream’ care to 
prevent admission and shorten length of stay for our older 
population 



What we are going to do next…

Year One ACS priorities: 
• Improving 24 hour access to urgent primary care   

• Introducing better, simpler models of care for people with diabetes 

• Delivering a new streamlined approach for people with musculoskeletal 

problems (back/neck/limb)

• Integrated Community teams and Community Hubs: Piloting new ways of 

joining up health and care closer to home, tailored to the needs of local 

communities

Our Key enablers:

• One Bucks Commissioning Team: further developing joint health and care 

commissioning across NHS and the Council (adult and children’s services, 

public health, mental health etc.)

• Key providers are planning a formal collaborative to deliver joined up care 

(FedBucks [GPs] + Oxford Health NHS Trust + Buckinghamshire Healthcare 

NHS Trust)

• Back Office and One Public Estate:  six shared projects, using our property 

assets to provide better services and value to residents

• Governance



Joint Health and Wellbeing Strategy Priorities 

Buckinghamshire County 

Council Communities, Health 

and Adult Social Care

priorities  

Buckinghamshire 

Integrated Health and 

Social Care 

Accountable 

Care System

Our priorities are aligned across the system

Sustainability and Transformation Partnership Priorities

Buckinghamshire Clinical 

Commissioning Groups and 

Buckinghamshire Health 

Care Trust Priorities  

SHARED PRIORITIES 

Each organisation is accountable to its own governing body, the shared priorities are driven by Healthy Bucks 

Leaders  (HBL) which is made up of the Chief Officers of the Buckinghamshire  health and care organisations  and is 

accountable to the Health and Wellbeing Board. HBL established the Transformation Delivery Group in 2016 to 

oversee operation and  delivery of Bucks plans.  

GOVERNANCE 



Next steps and how you can get 

involved:

• We know that people are the greatest resource in health care so we want 

patients, carers, staff and local people to be involved in the key decisions 

we will need to take and view the HASC as a key component of this. 

• As we  implement our plans we will be required to show you how our 

approaches improve the quality of care we provide, and the health and 

wellbeing of local people. 

Some immediate opportunities for you to get involved: 

• September – CCG and BHT AGMs dates to be confirmed 

• Autumn date tbc - Health and Social Care ‘Big Tent’ event for stakeholders



Any 

questions? 


